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T h e  C a l l i n g  i s  a  t h r e e - d a y  a n n u a l  

m o u n t a i n  s n o w m o b i l i n g  f e s t i v a l  i n  
R e v e l s t o k e  a n d  S i c a m o u s ,  B r i t i s h  
C o l u m b i a .  T h e  C a l l i n g  o f f e r s  

c o m p e t i t i v e  e v e n t s  i n c l u d i n g  a  C r o s s  

C o u n t r y  R a c e ,  F r e e r i d e  C o m p e t i t i o n  a n d   
P h o t o / V i d e o  C h a l l e n g e s .  A d d i t i o n a l

n o n - c o m p e t i t i v e  e v e n t s  i n c l u d e  2 4 0  

R i d i n g  a n d  A v a l a n c h e  A w a r e n e s s  C l i n i c s ,  
N o n - P r o f i t  F u n d r a i s e r s ,  F r e e s t y l e  
D e m o n s t r a t i o n s  a n d  a  V e n d o r  V i l l a g e .









The Calling is a three-day annual mountain snowmobiling 

festival in Revelstoke and Sicamous, British Columbia. The 

Calling offers competitive events including a Cross Country 

Race, Freeride Competition, Photo Challenge and a Video 

Challenge. Additional non-competitive events include Riding 

and Avalanche Awareness Clinics, Non-Profit Fundraisers, 

Freestyle Demonstrations and a Vendor Village. The Calling 

will attract snowmobilers, professional athletes and people 

interested in winter/extreme sports.

The Cross Country Race is The Calling’s premier event. The 

Cross Country Race is the most exclusive, high quality, big 

mountain, backcountry snowmobiling event in the world and 

offers the largest cash haul in snowmobiling to attract high 

profile professional athletes in the industry.

The Calling will have a presence in social media, video, 

photography, write-ups, and word-of-mouth with industry 

connections. The Calling brand will be exclusive and pack a 

punch similar to a Red Bull Signature Series Event.

SKADI Foundation works in conjunction with Revelstoke and 

Eagle Valley Snowmobiling Clubs to produce The Calling. The 

Calling is SKADI Foundation’s flagship non-profit fundraiser. All 

events in the festival will be coordinated and directed by 

individual contractors (Coordinators and Directors) in 

concurrence with guidelines and support from The Calling’s 

Boards.

The proposed date for the first annual festival is Spring 2019.



Mission Statement
The Calling is an annual snowmobiling festival in Revelstoke 

and Sicamous, British Columbia that generates funding for 

non-profit groups, shifts the culture of safe backcountry 

mountain motorized use practices, generates community 

revenue and exposure for Revelstoke and Sicamous as a 

world-class snowmobiling destination.

Objectives
The objectives of The Calling are as follows:

✓ Establish an annual snowmobiling festival in Revelstoke 

and Sicamous, BC specific to the winter sport community 

that includes a prestigious Cross Country Snowmobiling 

Race, Vendor Village, Freeride Event, Freestyle 

Demonstrations, Education Clinics and Entertainment.

✓ Devise a strict Risk Management Plan that includes an 

effective Emergency Response Plan; these plans should set 

a new precedence in the industry and be used as a legacy 

for succeeding winter sport events.

✓ Raise funds for local non-profits.

✓ Provide educational opportunities that direct a shift in the 

culture of safe backcountry mountain motorized use 

practices.

✓ Work with local volunteers and clubs to achieve an 

inclusive community event.

✓ Use community resources wherever possible to generate 

community revenue.

✓ Cross-market Revelstoke and Sicamous, British Columbia  

as a world-class snowmobiling destination.

✓ Maximize marketing opportunities for sponsors and 

stakeholders.















f r i d a y s a t u r d a y s u n d a y
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Proposed Pass Fees and Disbursement

The following tables outline the proposed Pass Fees for The Calling festival. Day Pass and Clinic Pass fees are donated to SKADI

Foundation and Special Pass fees are donated to designated non-profits.

WHAT IS INCLUDED IN BASE CAMP PASS

Friday Saturday Sunday

Day Pass Vendor Village Vendor Village Vendor Village

Kids Activities Kids Activities Kids Activities

Beer Gardens Beer Gardens Beer Gardens

Rider Pits Freestyle Demos Freestyle Demos

Opening Ceremony Chili Cook-off Tester Closing Ceremony

Special Pass Pub Crawl Headliner Band Family-Friendly Activity

PASS FEES

BASE CAMP
Day Pass

BASE CAMP
3 Day Pass

BASE CAMP
Special Pass

CLINIC 
Pass

Adults $20 $50 $20 $80

Youth 6-19 $10 $25 $10 $60

Child 0-5 FREE FREE FREE N/A

Family $50 $130 $60 $250
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Avalanche Awareness 
and Riding Clinics    

Director 

Freeride Competition 

Director 

Cross Country Race 

Director 

Photo and Video    

Challenges Director 

Social Events 

Coordinator 

EVENTS/ACTIVITIES

CROSS COUNTRY RACE 
ADVISORY BOARD 

FESTIVAL                       
ADVISORY BOARD 

FESTIVAL AREA

Executive 

Administrative Assistant 

Accountant and 

Management Consultant 

Legal Advisor 

ADMINISTRATION

Festival Coordinator 

SKADI Foundation 

Executive Director 

SKADI Foundation 

Board 

Revelstoke 

Snowmobile Club Board 

Eagle Valley 

Snowmobile Club Board 

MANAGEMENT

Marketing 

Coordinator 

Media Production 

Coordinator 

Base Camp Media 

Production Director 

Backcountry Media 

Production Director 

Freeride Competition 
Media Production 

Coordinator 

Communications  

Director 

Merchandise Director 

Website Director 

Social Media Director 

MARKETING/MEDIA

Base Camp 

Coordinator 

BASE CAMP

Base Camp Safety 

Coordinator 

Backcountry Safety 

Coordinator 

RISK MANAGEMENT

Volunteers 

Coordinator 

VOLUNTEERS





Legal and Liability Considerations

SKADI Foundation will work with its partners, government and 

stakeholders to ensure land use and licensing agreements are 

in place for the festival. The following are legal and liability 

considerations that will be reviewed for each aspect of the 

festival:

✓ Role Contract

✓ Permits: Radio Use, Event, Drone, Fire, Electrical, BC Safety 

Authority, Sign, Building  (stage, liquor storage, Beer 

Gardens)

✓ Land Use Requirements

✓ Liability Insurance

✓ Waivers: Participant, Photo/Video Rights

✓ Copyrights and Trademarks

✓ Sponsor/Stakeholder Graphic Standards and Logo Use 

Agreements

✓ Helicopter: Noise Bylaw, Permits

✓ Noise Bylaw (generators, mini sled races, Freestyle 

Demonstrations)

✓ Liquor License/Serve it Right Certificate

✓ Food Services Permit/Foodsafe/Health Certificate 

(Operations Tent)

✓ Field Rental Agreement

✓ Volunteer Waivers/Criminal Record Checks

Policies in Review

The following policies are in review: 

✓ Bad Weather

✓ Injured Participant 

✓ Medical Policy for the Removal of Athletes from 

Competition 

✓ Wildcards 

✓ Handicap Accessibility (Base Camp) 

✓ Criminal Records Check

✓ Board/Contractor Confidentiality 

✓ Collecting and Storing Data 

✓ Social Media Guidelines 

✓ Graphic Standards and Logo Use 

✓ Photo Credits 

✓ Competition Rules/Skill Requirements for Competitive 

Events 

✓ Fee Refunds

Code of Conduct

Members of The Calling, Contractors and Volunteers actively 

representing The Calling must behave in a professional, safe 

manner and act in the best interest of The Calling. Alcohol 

consumption and drug use is detrimental to The Calling’s 

vision of providing a safe, community event and is not 

acceptable.



Risk Management Plans

The Backcountry Safety Coordinator 

and the Base Camp Safety Coordinator 

are tasked with designing the Risk 

Management Plan for The Calling. 

Documentation will include:

✓ Emergency Response Plan

✓ Avalanche Safety Plan

✓ Festival Safety Plan

Risk Assessment Packages

Each Coordinator and Director must 

complete a Risk Assessment Package 

for their event to ensure Vital Service 

requirements are in place. The 

following plans will be explored in the 

Risk Assessment Package: Master Site 

Plan, Medical Plan, Security Plan, Public 

Health Plan, Fire Safety Plan, 

Communications Plan, Traffic 

Management Plan, Liquor Control Plan, 

Other Contingency Plans.

Vital Services

The Calling will consult with the 

following vital service providers: 

Regional Health Authority, 

Environmental Health Officer, Health 

Emergency Management BC, BC 

Ambulance Service, BC Coroners, Local 

Authority (Public Works, Parks and 

Recreation, Waste Management, 

Emergency Manager, Building 

Inspector), Ministry of Transportation 

and Infrastructure, RCMP, Ministry of 

Justice (Police Services Division, 

Security Programs Division), Liquor 

Control and Licensing Branch, 

Conservation Officer, Fire Department, 

BC Safety Authority, Environment 

Canada, Search and Rescue, Columbia 

Shuswap Regional District.

Festival Assessed Risks

The following assessed risks are 

included in the Risk Management Plan:

✓ Avalanche

✓ Explosive Emergency

✓ Mass Casualty Incident

✓ Missing Persons

✓ Trauma Emergency

✓ Severe Weather

✓ Vehicle Accident (snowmobile, 

automobile, helicopter)

✓ Medical Emergency

✓ Human/Animal Conflict

Insurance Providers

The Calling is currently exploring major 

event insurance providers.

“A Risk Management Plan that sets a new 
precedence in the industry and can be used as a 

legacy for succeeding winter sport events.”





Marketing Plan Goals

The Calling brand is the most exclusive, high quality, big 

mountain, backcountry snowmobiling event in the world. The 

Calling will have a presence in social media, video, 

photography, write-ups, and word-of-mouth with industry 

connections. The objectives of the Marketing Plan include:

✓ Promote the Cross Country Race as an exclusive, high 

profile, competitor invite only event with the biggest cash 

haul in snowmobiling to attract the biggest names in the 

industry wanting to “Answer the Call”.

✓ Promote Base Camp, Events and Activities.

✓ Create high quality video edits that show the public how 

intense and amazing The Calling is.

✓ Establish a brand that has as much punch as a Red Bull 

Signature Series event.

✓ Cross-market Revelstoke, British Columbia and Canada as a 

world-class snowmobiling destination.

✓ Maximize marketing opportunities for sponsors and 

stakeholders.

✓ Adhere to Sponsor/Stakeholder ad and logo usage 

agreements.

✓ Maintain controlled and consistent messaging and design.

✓ Utilize professional athletes to inspire proper mentorship 

in the motorized user community

Communications

The Calling’s Marketing Plan includes widespread marketing 

avenues. A variety of media will be used including: video, 

photos, and posters. Additional avenues include: promotions 

at industry expos, articles in publications, contests, invite 

packets to professional athletes and word-of-mouth.

Webpage and Social Media

Social Media platforms to be utilized include: Facebook, 

Instagram, Twitter, Vimeo, YouTube and additional internet 

forums. The Calling webpage will include the following 

headers:

✓ About

✓ Cross Country Race feed including web updates, blogs from 

race teams, team profiles

✓ Interactive Location Maps

✓ Sponsor and Stakeholder links

✓ Event and Activity Schedules

✓ Registration Forms: competitor, participant and volunteers

✓ Contact Information

✓ Ticket and Merchandise Sales

✓ Advertising space throughout
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Economy

While building budgets it is The Calling’s primary objective to 

utilize resources first in Revelstoke/Sicamous, second in 

surrounding communities and third in British Columbia.

The Calling will require a few long-term and part-time 

positions for the creation and execution of the festival.

Local businesses that may see increased revenue include 

suppliers, manufacturers, distributers, dealers, resort and hotel 

facilities, bars, liquor stores, restaurants, service stations, 

insurance agencies, hardware stores, banks, credit unions, 

apparel stores, and tour companies. Surrounding communities 

may see increased revenues as a result of spill over, equipment 

and contractor requirements.

Non-Profit organizations will benefit from exposure and 

through direct fundraising and marketing initiatives.

Tourism

The Calling will have a cross promotion strategy focused on 

British Columbia tourism and promoting Revelstoke and 

Sicamous as a world-class snowmobiling destination. 

Communities in British Columbia will see an increase in tourism 

traffic leading up to and after the festival. 

Projected Impact

The Revelstoke Snowmobile Club surveyed 182 snowmobilers 

in Revelstoke from December 13-15, 2011 and found a 

snowmobiler spends an average $540 in Revelstoke per day. 

Using the following Projected Guest Attendance Guideline 

listed below, the following table outlines the Projected 

Economic Impact for Revelstoke during The Calling festival:

Projected Guest Attendance Guideline

Year 1: Revelstoke Snowmobile Club busy weekend numbers

Year 2: Festival marketing and word-of-mouth

Year 3: Growth seen in the area of a past non-sanctioned event

Year 10: Maximum number of people attended at non-

sanctioned event

PROJECTED ECONOMIC

IMPACT FOR REVELSTOKE/SICAMOUS

YEAR GUESTS IMPACT PER DAY IMPACT 3 DAYS

YEAR 1 600 $324,000 $972,000

YEAR 2 1,200 $648,000 $1,944,000

YEAR 3 2,400 $1,296,000 $3,888,000

YEAR 4 3,000 $1,620,000 $4,860,000

YEAR 5 3,500 $1,890,000 $5,670,000

YEAR 10 4,700 $2,538,000 $7,614,000



Stakeholders

The following Stakeholders may be impacted by The Calling and 

have either been consulted or will be consulted during the 

festival execution process:

✓ Ministry of Forests

✓ First Nations – Shuswap Indian Band

✓ Avalanche Canada

✓ BC Tourism

✓ Revelstoke Tourism

✓ Sicamous Tourism

✓ City of Revelstoke

✓ District of Sicamous

✓ Columbia Shuswap Regional District

✓ Revelstoke Snowmobile Club

✓ Eagle Valley Snowmobile Club

✓ Eagle Pass Heliskiing





Payables

The Calling Level 1 Budget (-25% to +25% accuracy) was 

determined with the guidance of The Calling Advisory Board on 

June 12, 2016. 

Establishing a Definitive Budget

Since the Level 1 Budget was published in The Calling Business 

Plan Draft 2, budget reduction measures were implemented and 

include the following:

✓ Reduced festival from 4 days to 3 days

✓ Eliminated events: Snow Drags, Vintage Show and Rides

✓ Adjusted events: Volunteer Appreciation Event reduced to 

food vouchers and quality identifiers, Photo/Video Challenges 

reduced to online format, Freestyle Competition reduced to 

Freestyle Demonstrations and included in the Base Camp 

entertainment package

✓ Eliminated positions: Events/Activities Coordinator, Freestyle 

Competition Director, Snow Drags Director, Vintage Show and 

Rides Director

✓ Adjusted positions: combined Avalanche Awareness and Riding 

Clinics Director

The final Level 2 Definitive Budget (-10% to +10% accuracy) will be 

determined when Proposals are accepted.

ESTIMATED FESTIVAL PAYABLES

as at June 12, 2016

Festival Coordinator $7,000

Base Camp Coordinator $40,000

Marketing Coordinator $20,000

Social Events Coordinator $6,000

Volunteers Coordinator $6,000

Events/Activities Coordinator $6,000

Photo and Video Challenges Director $12,000

Avalanche Awareness/Riding Clinics Directors $12,000

Cross Country Race Director $30,000

Freestyle Competition Director $15,000

$75,000

Media Production Coordinator $30,000

Backcountry Safety Coordinator $30,000

Base Camp Safety Coordinator $10,000

$40,000

Administration and Miscellaneous $15,000

TOTAL ESTIMATED PAYABLES $239,000



Receivables and Revenue Forecast

Projected receivables include: merchandise sales, event participant registration fees, corporate sponsorship, vendor fees, ticket sales, 

webpage ad space, stakeholder investments. The following chart outlines the Projected Festival Revenue based on the guidelines listed 

below:

Revenue Forecast Guideline

Merchandise: $20 x 25% of expected attendance: Year 1 is 600, Year 2 is 1200, Year 3 is 2400

Competitor Fees: $100 per entry.  Expected entries in Year 1 is 30, Year 2 is 60, Year 3 is 100

Corporate Sponsorship: based on recent similar events

Vendor Fees: 6,000 sq ft x cost per sq ft: Year 1 is $4 per sq ft, Year 2 is $8 per sq ft, Year 3 is $10 per sq ft

Ticket Sales: $80 per person. Expected attendance in Year 1 is 600, Year 2 is 1200, Year 3 is 2400

Competitor

Entry Fees
Merchandise

Corporate

Sponsorship
Vendor Fees Ticket Sales

TOTAL

PROJECTED

REVENUE

YEAR 1 $3,000 $3,000 $15,000 $24,000 $49,200 $91,200

YEAR 2 $6,000 $6,000 $30,000 $48,000 $98,400 $182,400

YEAR 3 $10,000 $12,000 $80,000 $60,000 $196,800 $348,800



Legal Entity

The Calling is funded through SKADI Foundation. The Calling should be fully sustainable after the first three years. The investment 

required over the first three years is approximately $239,000 per year. Investors can exit at end of any contractual year. The 

projected return to Revelstoke/Sicamous is $5,670,000 in year five with annual increases up to $7,614,000 in year ten. 

T

-$717,000 

$972,000 

$1,944,000 

$3,888,000 

$4,860,000 

$5,670,000 

$7,614,000 

Investment

Over 3

Years

Year 1 Year 2 Year 3 Year 4 Year 5 Year 10
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